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Details of Decision: 

That Ad Esse be awarded the contract for three Lean Reviews.

Reasons for the decision:  

The Council wishes to press on without delay with its Funding the Future Strategy which sets out 
an approach to building and sustaining financial resilience within the Council in the context of 
currently projected financial deficits in future years. A key “pillar of this financial strategy is the 
pursuit of efficiency with rigour.  It is proposed to appoint an external expert in Lean reviews that 
has already undertaken one major project successfully within the Council. The provider has a very 
much unique and successful approach to what is a widely establish improvement strategy. Not only 
has the consultant a proven track record of success within the Council, they are now familiar with 
the culture of the Council, its ways of working and have established relationships with key 
members of management.
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